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SuDdzJT: Manegencnt Problem titain the Lockheod Aircraft Corporation 


1. This menorcndum is uritten for the purpose of pointing out 
2n apcerent managexcnt problem within the Leckheed Aircraft Corp- 
oraticn, Missile Systems Division,S 117L organisation. If the pro- . 
dlic:s cortimes, it will ccrious Sfect the utilisation of the Launch 
and TewmeRance Instrumentation et aii. This, in turn, hes direcs 


(stice. on the 1.8 117L progrin schedulc. | - 


Z. The problem can te sct up as follows: 


| In order to coaply ith tie requirements established by 
ANTES thet are necessury for organisations using the presently in- 


‘stelle (er speeicl) lcxnch am dovn-renze equipment, it is noces 


sary 
thet using agencies compl with tho procedures establicnec b; tho "Test 
Ycesirezeats Harddcok", Acc (.56). In this handocc:, tc ine 
stsuctions fer Operaticnsl Directives, ince Sefety ond Usinc agencies 


havirc speeial requirezents (4.0. 4° I17L) sre explained. 


3. IDI hee been inforscd b> pcscor-cl fron L'CaxD Test 
Gr asisation that this tro ef tiinrs ic standard oncrating prosedurs 
ett. them, and thet thoy have nserk: cosploted this effort. aney 
acct that very fet: of the 15 LI7L vcclmical requireze:ts have boon 
riven to them by the Research wrcuz. Clsarky, this gives rise to 
ounsivle orrerg or omissions. Tie Coct Georr -i. spearently vory 


 fa.cser (through vorsonel escriczco) uith the lxyout ard situations 


that exist in face at the &F.:70 anc ...DC. 


Le Cn the oti:cr heni, technical tS 1171. rccvtroments are boing | 
esteolisned within the LiCe''D i.ccuurch Group. Hequiresents woich 
“il recuire the use of "an stction" unmodified facilities at AFiIC, 
pizs the installaticen of specific 1S LL7L equipments at AFGiC are , 
bein. Gclineated. Howovwr, since this effort is ocing acc | 
by +c Research Group, there is a tendency to consider technical,  _ 
rac than operational problems. This jroup adaiis to cencral non- 
fonilicrity with éFiC and the operational techniques already 
established at the test centers. 7 


&. It would seem that this io on organisational or nanacomont 
proble= th:t should be resolved inasdiately within LiC-’SD. irrors 

ce: exiesions caused by lsck of management cffectiveness in coordinating 
thuse apparent independert efforts, can cause serious 1S 117L program 
eshegule difficultice in the very near future. = | a 





6 Tho programing of facilities =t test conters is a cczplcx 
trobles: which has an inherent fixcd lead time which is troublesaze 
at tie best. ‘This consideration rnd tho early progran schedzle for 
tS LL7L at 224M makes it esrential that cureful, coordinated plannin: 


must be done. 


-%e This problem has been brought to the attention of the various 
reonle ee ee ee ee re Oe | 
record by this MCTO. 
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